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Abstract 
Efficient management of outward material storage and packaging material dispensing is essential for 
maintaining product quality, regulatory compliance, and streamlined operations in manufacturing 
industries. This review examines the principles, practices, and challenges associated with the design, 
organization, and control of outward material storage areas, with a specific focus on packaging 
material handling. Key aspects discussed include layout optimization, material segregation, 
environmental controls, documentation practices, and adherence to Good Manufacturing Practices 
(GMP). The review also highlights the significance of robust dispensing procedures to prevent mix-ups, 
cross-contamination, and material wastage. Advanced monitoring systems, barcode-based traceability, 
and automated dispensing technologies are explored as tools to enhance operational efficiency and 
accuracy. Emerging trends emphasize digitalization, real-time inventory management, and improved 
safety protocols. Overall, this paper provides a comprehensive understanding of best practices for 
ensuring efficient, compliant, and secure handling of outward and packaging materials within regulated 
industries. 
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INTRODUCTION 
Outward material storage and packaging material dispensing are two essential operations inside 

manufacturing industries, particularly pharmaceuticals, food processing, cosmetics, and chemicals. 
Proper storage of outward-bound materials and precise dispensing of packaging components ensure 
integrity, reduce contamination risk, and maintain full traceability. Regulatory agencies, such as WHO, 
USFDA, and EU-GMP emphasize stringent controls over these areas to prevent operational quality 
failures and inefficiencies. This review summarizes best practices, technological approaches, and 
requirements that govern these processes [1, 2]. 
 

OUTWARD MATERIAL STORAGE AREA: 

PURPOSE AND IMPORTANCE 

The outward material storage area is responsible 
for holding materials ready for dispatch or further 
internal processing. Its efficiency impacts supply-
chain performance, batch traceability, and 
warehouse management. Major objectives include: 

• Preventing material mix-ups. 

• Maintaining FIFO/FEFO inventory flow. 

• Ensuring suitable environmental conditions. 

• Facilitating accurate documentation and 

movement control. 

• Minimizing material degradation, 

contamination, or loss. 
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A well-planned storage area is central to smooth operations and regulatory compliance. 

 

Storage Area Layout and Environmental Controls 

An optimized layout allows logical flow of materials and reduces errors. Key features include: 

• Clearly segregated zones for different material categories. 

• Identified racks, bins, and pallet locations. 

• Controlled temperature, humidity, and lighting. 

• Pest-control measures. 

• Industrial safety provisions (fire safety, PPE, emergency exits). 

 

Environmental monitoring systems help maintain GMP compliance and ensure material stability  

[3–5]. 

 

Documentation and Inventory Management 

Accurate documentation is fundamental for audit readiness and product traceability. Essential records 

include: 

• Material Receipt and Release Registers. 

• Stock Cards / Bin Cards. 

• Goods Issue Notes. 

• Electronic Warehouse Management System (WMS) logs. 

• Barcode/RFID-based tracking. 

 

Digitized systems significantly reduce errors and enhance material visibility across departments. 

 

Dispensing Activity for Packaging Materials 

Dispensing involves issuing required quantities of packaging components to production. Controlled 

dispensing minimizes risks, such as: 

• Mislabeling of products. 

• Incorrect packaging configuration. 

• Cross-contamination. 

• Wastage due to handling errors. 

 

Packaging materials often include labels, cartons, inserts, foils, and containers, each requiring strict 

handling due to their identification and batch-specific nature (Figure 1) [6–10]. 

 

 
Figure 1. Type of packaging. 
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TYPES OF PACKAGING 

• Primary packaging. 

• Secondary packaging. 

• Tertiary packaging. 

 

Primary Packaging 

Pharmaceutical Packaging 

Packaging is the science, art, and technology enclosing or protecting products for distribution, 

storage, sale, and use (Figure 2). 

 

 
Figure 2. Pharmaceutical packaging. 

 

Packaging also refers to the process of design, evaluation, and production of packages (Figure 3). 

 

 
Figure 3. Packaging based on product design. 

 

Pharmaceutical packaging can be defined as the economical means of providing presentation, 

protection, identification, information, convenience, compliance, integrity, and stability of the product 

(Figure 4). 

 

 
Figure 4. Economical packaging. 
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Unit-Dose Packaging 

Blister packs are commonly used as unit dose packaging for pharmaceutical tablets, MA capsules, or 

lozenges (Figure 5). 

 

 
Figure 5. Blister packaging. 

 

Main Packaging 

Main packaging is the material that first envelops the product and holds it. This is usually the 

minimum unit of distribution or use. 

 

Example: Aerosol spray can, blister packs, bottle. 

 

Secondary Packaging 

Secondary packaging is outside the primary packaging perhaps used to group primary packages 

together (Figure 6). 

 

Example: Paper and boards, Cartons, Corrugated fibers, Box. 

 

 
Figure 6. Secondary packaging. 
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Tertiary Packaging 

Tertiary packaging is used for bulk handling, warehouse storage, and transport shipping. 

 

The most common form is a palletized unit load that packs tightly into containers (Figure 7). 

 

 
Figure 7. Tertiary packaging. 

 

GMP CONSIDERATIONS IN PACKAGING MATERIAL DISPENSING 

Regulatory guidelines require: 

• Dedicated dispensing rooms with cleanliness controls. 

• Line clearance procedures before dispensing. 

• Approved dispensing SOPs. 

• Double verification of critical materials. 

• Prevention of mix-ups through physical or computerized controls. 

 

Proper reconciliation of issued and returned materials is essential for batch documentation accuracy. 

 

TECHNOLOGIES SUPPORTING STORAGE AND DISPENSING 

Modern warehouse systems improve accuracy and compliance: 

• Barcode and RFID systems for tracking. 

• Automated dispensing units for precision. 

• Electronic Kanban systems for material flow. 

• Real-time data dashboards for supervisors. 

• AI-supported forecasting for material demand. 

 

These systems enhance reliability, reduce manpower burden, and strengthen audit readiness. 

 

RISK ASSESSMENT AND MITIGATION 

Risks include contamination, misidentification, material damage, and label mix-ups. Mitigation 

strategies: 

• Adequate segregation of materials. 

• Environmental monitoring. 

• Regular staff training. 

• SOP adherence and periodic audits. 

 

Use of tamper-evident packaging and sealed containers. Risk-based approaches align with ICH Q9 

principles. 
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FUTURE TRENDS 

Industries are shifting towards: 

• Smart warehouses with robotics. 

• Fully automated dispensing operations. 

• Paperless batch documentation. 

• Integration of ERP, WMS, and MES platforms. 

 

Sustainability-focused material handling practices. These enhancements aim for greater traceability, 

resource optimization, and regulatory robustness. 

 

CONCLUSION 

Outward material storage and packaging material dispensing are critical functions that support 

manufacturing efficiency and regulatory compliance. Incorporating GMP principles, adopting modern 

technologies, and establishing robust documentation systems significantly improve accuracy, safety, 

and product quality. As industries evolve toward automation and digital transformation, these 

operations will play an even more vital role in maintaining high standards of production and supply-

chain integrity. 
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