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Abstract

Market Research and Marketing Intelligence are crucial components in pharmaceutical marketing,
providing insights that drive strategic decisions and competitive advantage. Market research in the
pharmaceutical industry involves collecting and analyzing data to understand market demands, patient
preferences, and the competitive landscape. Understanding market research and marketing intelligence
in pharmaceutical marketing is very important and medical affairs play a key role by serving as a
bridge between scientific knowledge and market insights. Medical Affairs professionals are
increasingly seen as strategic partners within pharmaceutical companies, contributing to both the
development and marketing of products. Their expertise in scientific data and stakeholder engagement
makes them essential in translating market research and marketing intelligence into actionable
strategies that improve patient outcomes and drive business success. The pharmaceutical sector
functions in an environment that is intensely competitive, multifaceted, and governed by stringent
regulations. Market Research and Marketing Intelligence strategies help businesses understand their
environment, identify opportunities, and craft strategies that ensure competitive advantage. While these
two concepts are interrelated, they serve different purposes and are implemented differently. By
integrating market research and marketing intelligence with the expertise of Medical Affairs,
pharmaceutical companies can enhance their strategic decision-making, optimize marketing efforts,
and ultimately improve patient outcomes.
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INTRODUCTION

The pharmaceutical sector currently functions in an environment that is intensely competitive,
multifaceted, and governed by stringent regulations. Pharmaceutical marketing serves as a highly
organized and comprehensive system for keeping physicians informed about the availability, safety,
efficacy, risks, and proper use of medications [1]. Pharmaceutical promotion holds considerable value
since the information involved is technical, central
to decision making, and evolves quickly. To
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navigate this landscape, companies rely on two
critical tools: i.e., market research and marketing
intelligence. Both strategies help businesses
understand their environment, identify
opportunities, and craft strategies that ensure
competitive advantage. Although the two concepts
are connected, they have distinct objectives and are
applied in different ways [2]. In the pharmaceutical
market, it is important not only to understand what
prescribers think and do, but also to monitor
competition and related activities. This includes
tracking ongoing clinical trials, newly approved
molecules in other countries, and the status of

© STM Journals 2026. All Rights Reserved

124



Research & Reviews: A Journal of Pharmaceutical Science
Volume 17, Issue 1
ISSN: 2229-7006

approvals within our own country, along with listings on platforms such as CTRI and
ClinicalTrials.gov.

WHAT IS MARKET RESEARCH?

Market research refers to the systematic gathering, recording, and analysis of data about consumers,
competitors, and the market as a whole. It typically involves both primary research, which includes
direct data collection methods like surveys, interviews, and clinical trials, and secondary research,
which relies on previously collected data from studies, reports, and publications. Primary research
provides specific insights into patient behavior, preferences, and experiences, as well as feedback from
healthcare professionals. Secondary research helps reveal market trends and offers a broad view of the
competitive environment [3, 4].

Pharmaceutical companies rely on market research to gather and interpret data relevant to the
industry. This involves assessing market size for specific therapies, patient segments, competition,
pricing approaches, and sales performance. It also includes gaining insights into prescribing behavior,
patient experiences, and new developments in drug research [5].

In the pharmaceutical industry, market research is critical during drug development, marketing, and
sales phases. It provides insights into patient needs, prescriber behavior, competitive dynamics, and
market potential, helping companies make informed decisions across the product lifecycle (Figure 1).

Patient Needs U dPhysw(;an P;efer}f nclelsl Market Size
Identifying unmet medical o fers.tan llng EW ealt .kc)e.lre Estimating the demand for
needs or existing issues with professionals maxe prescribing new or existing treatments.

current treatments decisions.
Regulatory Environment Competitor Analysis Assessing
Understanding regulatory current and potential
requirements that might impact competitors' products, sales
product development and strategies, and market
marketing positioning.

Figure 1. Usage of market research in the pharmaceutical industry.

TYPES OF PHARMACEUTICAL MARKET RESEARCH
There are several different types of market research done with differ objective by pharmaceutical
companies, few, and relevant are mentioned (Figure 2).

Pharmaceutical companies often acquire various data sets from commercial vendors that specialize
in data collection and collation. These data sets can pertain to specific drugs or therapeutic areas. The
sources of this information are diverse, including panels of general practitioners (GPs) and specialists
who document their prescribing practices and indications, as well as data from wholesalers and
pharmacists. Additionally, many companies sponsor market research studies using methods such as
questionnaires, face-to-face interviews with panels of doctors, advisory boards with healthcare
professionals and increasingly, focus groups of patients [6, 7].

WHAT IS MARKETING INTELLIGENCE?

Marketing intelligence refers to the ongoing collection and interpretation of information from the
external environment, such as competitor activity, market dynamics, technological shifts, and
regulatory updates. In contrast to market research, which is usually conducted as time-bound projects,
marketing intelligence operates continuously and supports quicker decision making. Artificial
intelligence is increasingly becoming a key component of these strategies. One of the most crucial times
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for obtaining accurate competitor intelligence is when a company is planning to develop a new product
or device. Given that the development timeline for a new drug is approximately 10—12 years and for a
new device is around 5-7 years, it is essential to gather comprehensive information about competitor
activities before committing to such a significant investment. This becomes especially relevant when
planning entry into emerging markets [8, 9].

P r(l)duct Conducted during drug development, it focuses on identifying the
Deve opm}(lent market potential and customer needs. This research determines
Researc whether there is a demand for the drue being develoned.
Competitive This focuses on monitoring competitors' products, strategies, and
Intelligence market performance. It helps pharmaceutical companies adjust
their strategies to maintain a competitive edge.
) ) Growing importance is given to patient insights, particularly as the
Patient-Centric industry moves toward personalized medicine. This research
Research involves understanding patient preferences, treatment experiences,
and health outcomes.
Brand Health Post-launch, market research helps in understanding the brand’s
Tracking position in the market, how the product is perceived by healthcare
professionals, and whether it’s meeting the needs of patients.

Figure 2. Types of pharmaceutical market research.

Marketing intelligence is central to guiding strategic direction and supporting tactical decisions
(Figure 3).

Product Launch Strategies Sales Force Effectiveness
It ensures the product launch is timed By analyzing competitor strategies, companies
appropriately and that messaging resonates with can adjust their sales forge‘s messaging, approach,
both healthcare professionals and patients. and priorities.

Regulatory and Market Access Intelligence
Technological Advancements
Pharmaceutical companies need to stay ahead of
innovations that can impact product delivery,
formulation, or the digital health landscape

Keeping abreast of changes in regulatory
frameworks, reimbursement policies, and pricing
models is vital to ensure compliance and access to
markets.

Figure 3. Role played by marketing intelligence in pharmaceutical business.

Applications of Marketing Intelligence in Pharmaceutical Marketing (Figure 4)

o Competitive Monitoring: Marketing intelligence tools closely track competitors’ drug
development pipelines, clinical trial results, and promotional strategies. This insight allows for a
more informed competitive response. Understanding competitor strengths and gaps allows
companies to craft differentiated strategies and strengthen their competitive position. By
understanding competitors, companies can take decisions on launching the right product at the
right time.
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o Forecasting and Trend Analysis: Continuous intelligence gathering helps in forecasting future
market trends, ensuring that companies can anticipate changes in healthcare needs, treatment
protocols, or policy updates; also, it plays the very crucial role in developing the product pipeline
and the product life cycle for the company.

o Customer Insights: Marketing intelligence often includes feedback from key stakeholders such
as physicians, hospitals, and patients, providing deeper insights into evolving preferences.
Customer insights should be taken at very regular intervals, which is important in designing or
revising strategies on product promotion.

e  Predictive Modeling: Using advanced analytics and predictive modeling, companies can forecast
market demand, patient outcomes, and the potential impact of new products or policies. This
proactive approach helps specifically in making data-driven decisions and staying competitive.

Competitive
Monitoring
Forecasting and
Trend Analysis
Applications of
Marketing Intelligence
Customer Insights

Predictive
Modelling

Figure 4. Applications of marketing intelligence in pharmaceutical marketing.

HOW MARKET RESEARCH DIFFERS FROM MARKETING INTELLIGENCE [10, 11]
Although both market research and marketing intelligence support strategic decision making, they
differ in their core characteristics and applications (Figure 5).

o Market research is often conducted periodically, with a focus on specific
Timing projects or campaigns.
In contrast, marketing intelligence is an ongoing, real-time activity.

Market research focuses on understanding customer needs, preferences,
and behaviors.

Marketing intelligence encompasses broader environmental factors such as
competitive movements, regulatory shifts, and technological changes.

Scope

Market research tends to inform long-term product development and brand
positioning, whereas marketing intelligence aids in making immediate,
tactical decisions

Purpose

Figure 5. Differences between market research and marketing intelligence.
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THE SYNERGY BETWEEN MARKET RESEARCH AND MARKETING INTELLIGENCE

To create effective pharmaceutical marketing strategies, companies must integrate both market
research and marketing intelligence. Together, they can offer a comprehensive view of the market,
although in practice this is not always achieved.

Market research helps identify where opportunities lie in terms of unmet patient needs and physician
preferences. Marketing intelligence ensures that companies are continuously aware of real-time changes
in the market, enabling agile decision-making.

For instance, while market research might reveal that healthcare professionals prefer a specific
delivery method for a drug, marketing intelligence could alert the company to a competitor releasing a
similar product, prompting them to adjust their product’s positioning or marketing strategy.

THE ROLE OF MEDICAL AFFAIRS
Medical Affairs is increasingly recognized as a strategic pillar in pharmaceutical companies,
alongside Research and Development (R&D) and Commercial functions.

Medical Affairs (MA) plays a critical role in market research and marketing intelligence within the
pharmaceutical industry, serving as a bridge between scientific knowledge and market insights.

Medical Affairs is responsible for conveying scientific and clinical information accurately to
healthcare professionals, patients, and other key stakeholders. This function is crucial in leveraging
market research and marketing intelligence to enhance patient outcomes and drive strategic initiatives.
They support competitive intelligence efforts by analyzing competitors’ data, regulatory submissions,
and clinical trial developments, which helps the organization anticipate market shifts and adapt
strategies accordingly. They help in product positioning and identify unmet needs, ensuring that
marketing efforts are both credible and patient-centric.

CONCLUSION

Market research and marketing intelligence are essential components of pharmaceutical marketing.
By providing insights into customer needs, competitive landscapes, and regulatory environments, they
help companies make informed decisions, create effective marketing strategies, and ensure the success
of their products in the market. In a highly competitive industry where timing and accuracy are critical,
leveraging both tools ensures pharmaceutical companies remain agile and responsive to market
dynamics. By integrating market research and marketing intelligence with the expertise of Medical
Affairs, pharmaceutical companies can enhance their strategic decision-making, optimize marketing
efforts, and ultimately improve patient outcomes.
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